8 Ways to Prevent Your Agile Transformation from Crashing and Burning
By Mike McEwen, PMP, Dynanet Director of Software Solutions
Maybe you’ve received a mandate from upper management to become Agile. Or maybe your
organization has asked you to expand Agile from just software development to other parts of the
enterprise. To be successful, here’s a list of what to do:
1. Identify a specific problem to solve or a reason to change other than just becoming Agile. Tie
the transformation to business goals or expected value to the organization.
2. Ensure support from upper management and involve other stakeholders. Stealth
transformations work on a small scale and might even help win management and organizational
support to start a transformation but widespread changes will fail without it.
3. Create an Agile-friendly environment by promoting the 12 Principles Behind the Agile
Manifesto and encouraging the Agile-friendly attitudes. Take your organizational culture,
maturity, and context into account.
4. Follow a plan. Transform with focus and consistency. Make sure participants know their role,
expected contributions, the overall transformation approach, and who to contact with
questions.
5. Transform iteratively. Start with a pilot and use an empirical approach.
6. Make your transformation ongoing instead of defining a specific end point.
7. Understand that transforming an organization requires leadership changes. Allow those
involved to grow personally and as a group. Train participants in Agile principles and consult
Agile experts.
8. Emphasize the importance of key roles such as Scrum Master/Agile Coach and Product Owner.
Hire experienced people slowly and remove them quickly if needed. Allocate enough resources
to complete the transformation.
These actions will greatly improve your chance of success. You may even consider establishing a
transformation office for large efforts.
Dynanet Corporation, a minority-owned small business located in Elkridge, Maryland, has provided a
range of information technology (IT) services to multiple Government agencies. Our focus on customer
satisfaction and performance has established long-term relationships with the United States Air Force
(USAF), Food & Drug Administration (FDA), the General Services Administration (GSA), the Office of
Personnel Management (OPM), and the States of Maryland and Pennsylvania. During the last few
decades, our executive leadership team has built Dynanet’s dedicated workforce from 20 employees to
over 125 key personnel. Dynanet is committed to employee engagement and maintains a retention rate
of over 90%. Our managers are PMP certified and our employees maintain many sought after
professional certifications, such as Certified Scrum Masters and ITIL certified. Additionally, Dynanet has
been appraised at CMMI Maturity Level 3 (ML3) and our quality management processes have been
audited and found to be in compliance with the ISO 9001:2008 quality standards. Further, our company
has a Top-Secret facility clearance. For more information, please visit Dynanet’s website at
www.dynanetcorp.com.
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